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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 2, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Residents Jim Jarzabek and Heather and Haley Daniels, 
Code Enforcement Officer Mike Jasmin, Monadnock Regional School Board member Eric Stanley,  
Monadnock Regional High School Assistant Principal Lisa Spencer and Monadnock Regional High School 
Athletic Director Tom Cote, Bob DiLuzio and Rob DiLuzio from R. J. DiLuzio Ambulance, State 
Representative Bruce Tatro, Resident Gus Lerandeau, Fire Chief Norm Skantze, EMS Coordinator Lt. 
Brandon West, and several members of the Fire Department. 
 
MINUTES  

 The regular meeting Minutes of September 25, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of September 25, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
NOMINATIONS 
The nomination of Heather Daniels as Recreation Advisory Committee Alternate was considered by the 
Board. She was present and said her two children are active in sports.  She said she volunteers for 
different organizations and would like to help out the Town. Hutwelker asked about her ideas for 
recreation. She said soccer is a good program and she likes having the ice rink open for hockey. She said 
she has taken her children to A Swanzey Christmas held at Whitcomb Hall during Christmas time. 
Hutwelker spoke briefly to Haley, Heather’s daughter, and thanked Daniels for offering her help. 
 

Motion was made by Karasinski to appoint eather Daniels as an Alternate to the Recreation 
Advisory Committee with term ending 2022. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 
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Daniels thanked the Board and she and her daughter left the meeting. 
 
APPOINTMENTS 
Monadnock Regional School Board member Eric Stanley, Assistant Principal Lisa Spencer and Athletic 
Director Tom Cote to discuss School/Town issue with vaping  
Stanley, Spencer, and Cote were present to discuss vaping in the town. Stanley said he would like to see 
the Town take action against vaping and make it illegal for anyone less than 21 years of age.  He said 60-
70% of the teens in school are doing it.  Spencer said it is an epidemic. She said that smoking tobacco 
has a distinctive smell and it is easy to catch someone using it, but vaping smells like mint or something 
sweet so not so easy to tell when someone is using it. She said it is a 7th grade issue and on up to the 
other grades. She said teens are getting it from older teens. Stanley said it is easy to obtain since it can 
be sold to 18 year-olds and then they sell it to younger teens. Stanley said the Town should make it 
more difficult for teens to get hold of vaping products. Cote said the teens are losing their interest in 
sports and participation is down.  Spencer said two bathrooms had to be closed because the teens were 
gathering in them to vape. She said there would be up to ten boys in a bathroom at a time vaping.  
Spencer said they do education with the teens about the issues with vaping but Cote added that the 
teens do not think it is bad for them. Stanley said the vaping device looks like a flash-drive for a 
computer, very small and easy to hide.  Stanley said vaping is expected for a teen to be part of the 
crowd. Tatro asked about enforcement at the school.  Spencer said they don’t use the police for vaping, 
but could consider doing so.  Jasmin said the police won’t bust a teen for vaping.  If we can prevent the 
teens from buying locally, that would be a help.  There was discussion about teens getting a “ticket” for 
using tobacco, or alcohol; they get a summons to go to court and they pay a fine.  There was a 
discussion about the State of New Hampshire setting a new age (19) for legally obtaining tobacco 
products in the state.  
 
Hutwelker asked what the three would have the Board of Selectmen do in regard to the issue. Stanley 
said he would like to see the Town restrict the purchase of vaping devices to age 21. This could be done 
by local ordinance within the Town of Swanzey so that the police can do something when they become 
aware of usage.  Karasinski asked if they have approached the other towns in the School District. Stanley 
said not yet, but if Swanzey moved ahead with a new ordinance, they would approach them as well.  
 
Smith suggested approaching the student leaders to set an example for the others. 
 
Tatro said vaping devices have not been under discussion in Concord at the legislature. 
 
Jasmin said a problem could arise from black-market and homemade stuff if it becomes harder to get 
legally. Colby said he feels it is a bit of a smoke-screen talking about black-market potential. He said he 
believes that idea is being put up by store owners who don’t want to lose business.  He spoke about the 
effort being made to raise the age for tobacco use to 21 years of age and he supports that effort.  
 
Hutwelker said the concerned folks could submit a request for a new ordinance by petition with 25 
citizen signatures.  He spoke about consulting legal Counsel.  He spoke about how in the past the Board 
did not want to be the first community to raise the tobacco age so that the Town could get some 
guidance without going through a legal minefield. He asked Branley to consult with Town Counsel and 
he encouraged Spencer, Stanley and Cote to work on getting a petition on the Town Warrant. 
 
There was a brief discussion about taxes on tobacco products and then after being thanked by the 
Board, Stanley, Spencer, and Cote left the meeting. 
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Ambulance Service Update – Bob and Rob DiLuzio 
Branley spoke about the meetings that have been held with DiLuzio about ambulance backup and 
potentially locating an ambulance in Swanzey.  DiLuzio provided data from their EMS reporting system 
for year 2019. Types of calls were shown per zone. A lot of calls are going to West Swanzey, even more 
than North Swanzey. “No Transport” category was discussed.  DiLuzio said some people call an 
ambulance as their only point of medical care.  DiLuzio added that some of the calls are taken care of it 
on the site. Diabetics might get the help they need to get their blood sugar to the right level on site. He 
said education would be appropriate as to when it is correct to call for an ambulance.  On scene 
response – 46% of time an ambulance is on site before Swanzey first responders. He referred to no 
response from the Fire Department which occurs sometimes, but he said Swanzey is doing better than 
some other towns. He spoke about the number of times that they were not able to provide ambulance 
service to the Town, which was ten times from January 1 to September 30th, 2019.  
 
DiLuzio said he has looked at some property in Swanzey as a potential for a local ambulance. He said it 
would be a benefit to the town to have that, but DiLuzio is still looking at the financial matters involved. 
He spoke about the City of Keene providing backup coverage for the towns in Cheshire County. He said 
that there are currently no backup contracts.  
 
DiLuzio said R. J. DiLuzio Ambulance does not charge for backup to the City of Keene and they would like 
a reciprocal relationship for the towns DiLuzio covers.  He said he thinks he would have good language in 
a document stating that Keene would come as backup to DiLuzio for no charge for the towns under 
contract with DiLuzio.  He said that if they go to the City Manager for the City of Keene, the Keene Fire 
Department might be willing to change their minds about an insistence on a contract for backup 
services. 
 
Branley asked about next step – DiLuzio said once language is back from legal the plan is to schedule a 
meeting with City of Keene to see if they are willing to agree to it.  DiLuzio said within the next month or 
so it could be completed, by mid-November. 
 
Skantze spoke in agreement with Rob DiLuzio, stating the problem is the backup. He agreed a backup is 
needed but more than that is needed and Swanzey could contribute to solving the problem.  Skantze 
said the Town wants to be a resource to DiLuzio and there are times when all DiLuzio and Keene 
ambulances are busy and there is a gap in time where there is no immediate coverage.  He noted there 
is no record for when the ambulances are out on calls and if the ambulances are out on calls and 
another call comes in there is need for an additional ambulance.  
 
DiLuzio spoke about sharing GPS data so everyone knows where the ambulances are and who are being 
staffed for the day around the region. He said they discussed possible usage of a Google shared website 
so that people can login their schedules. When three ambulances are out on call, it is important for 
dispatch to know when the area is down to one vehicle. There was further discussion about GPS issues 
in regard to sharing information.  Skantze pointed out that the City of Keene uses a different program so 
there is no unification of systems for sharing information. 
 
Skantze said he wants the Town to have a few meetings with a group of interested parties like Cheshire 
County Executive Chris Coates, and the Service Chiefs, to talk about this issue and try to develop 
solutions.  
 
Lt. West EMS Coordinator expressed a concern about not having a focus on Swanzey. Skantze said there 
will need to be arrangements with Winchester, with Troy and other towns, in addition to Keene. DiLuzio 
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said at some point, no one can provide services without getting paid. The towns cannot afford to 
provide services for free.  Bob DiLuzio said Swanzey has high-level trained resources – which is a plus as 
compared to other towns. He said Skantze should be congratulated as to making that happen.  The 
Board acknowledged Skantze’s contributions and then thanked Bob and Rob DiLuzio and they left the 
meeting. 
 
Town Hall Repairs 
Jasmin spoke about the columns out front and said he had the carpenters working on Town Hall take a 
look at what needs to be done with them and got a number for labor only.  
 
He spoke about the four poles – outer poles are doing most of the work holding up the porch roof. He 
said he would like to replace the outer columns with 6” X 6” posts with some basic trim. And they could 
be painted white. He said he could buy enough material to do four, but may only need to do two for 
now. Jasmin said he would do some sketching for the Board to look at.  Karasinski asked if the posts 
could be boxed in and Jasmin said that could be done. Jasmin said it is just structural reinforcement to 
keep the roof safe during the winter for the columns, which hold up a roof to the porch at the entry to 
Town Hall. Colby spoke about the roof for the porch in relation to the new roof for Town Hall and Jasmin 
said that the porch should be removed eventually with a redesign of the entry to Town Hall. 
 
NEW BUSINESS 
August Expenditure and Revenue Report 
The Board reviewed it without any major concerns.  There was a discussion about purchasing salt for the 
Department of Public Works (DPW). The issue is availability which means if you buy as needed, then the 
Town might not be able to get salt later in the winter.  Karasinski suggested buying a full amount for the 
winter. Branley said he would get the information about costs for buying now all the salt needed for the 
entire winter and fill the salt shed. 
 
OLD BUSINESS  
Wilson Pond Water Level 
Branley informed the Board that he again spoke to Dubois & King and Charlie Krautmann from NHDES 
Dam Bureau and they confirmed that they do not think there is any reason for concern regarding the 
low water level and that any vegetation growing in the dry areas will not have time to stabilize.  DPW 
also cleaned out the Diversion Dam as best as can be done with hand tools, although there is currently 
no water there either.   
 
Jarzabek said that he and wife goes for walks and given there is no water in the pond people are 
complaining to them about it. He said his neighbors should be coming to the Selectmen’s meeting to 
make those complaints but nobody comes. Hutwelker pointed out that Jarzabek has been a catalyst to 
encourage review of the situation by the Selectmen, which might not have happened had Jarzabek not 
been present. Karasinski gave Jarzabek the schedule to completion which should be done soon. 
 
Proposed Streetlight Installation on Waters Edge 
Branley reported that both Chief De Angelis and DPW Director Smith agree that if a light is to be added 
on this road it should be located on the sharp corner.  He asked for the consent of the Board to schedule 
Eversource to install it. The Board agreed by consensus. 
 
PUPLIC INPUT 
Lerandeau said All States Asphalt will be holding its Annual Breakfast on Oct. 18th at 8:30 am. 
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OTHER MATTERS 
Staff Health Insurance 
Hutwelker asked about rates for health insurance and Branley stated he expected to receive rates from 
our health insurance company within the next few weeks. 
 
Tax Rates 
Tax rates were briefly discussed. 
 
Carpenter Home Gazebo 
Moving the Carpenter Home gazebo was discussed briefly. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:02 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 9, 2019 


